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‘Libraries Deliver: Ambition for Public 
Libraries in England’ document1 : 

• cultural and creative enrichment 

• increased reading and literacy

• improved digital access and literacy 

• helping everyone achieve their full 
potential 

• healthier and happier lives 

• greater prosperity 

• stronger, more resilient communities
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Available at: local.gov.uk
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Design is:
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Design is not:
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To design is to devise 

courses of action 

aimed at changing 

existing situations into 

preferred ones.

Herbert Simon
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Tim Brown, CEO (IDEO Co.)

a human-centered approach to 

innovation that draws from the 

designer's toolkit to integrate:

The needs of people, 

The possibilities of technology, 

and 

The requirements for business 
success
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Desirability
(User-Centeric)

Feasibility
(Technical)

Viability
(Business)

Innovation
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Discover

Phase1: Discover
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Define

Phase2: Define
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Develop

Phase3: Develop
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Deliver

Phase4: Deliver
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The root cause for design
بد ساختارخوش ساختار Problem 

Defined
Solution 

Clear

Puzzle

Problem

Wicked 
Problem
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Five Major 
Characteristics 
of  a Good 
Service Design

Human-Centered

Holistic View

Creates
Value

Easy 
Application

Satistactory
Experiences
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Design to reduce distances

Physical 
Distance

Economic 
Distance

Cognitive 
Distance

Behavioral 
Distance

Emotional 
Distance 
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Physical 
Distance

Economic 
Distance

Cognitive 
Distance
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VR at Museums; Physical Distance
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Physical 
Distance

Economic 
Distance

Cognitive 
Distance

Behaviora
l Distance
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Economic Distance

Libby App; Economic Distance.
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Physical 
Distance

Economic 
Distance

Cognitive 
Distance

Behaviora
l Distance

Emotional 
Distance 
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Cognitive Distance

Freemium/Premium membership; Cognitive Distance
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Economic 
Distance

Cognitive 
Distance

Behavioral 
Distance

Emotional 
Distance 
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Tehran Book Garden; Behavioral Distance
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Economic 
Distance

Cognitive 
Distance

Behaviora
l Distance

Emotional 
Distance 
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Cognitive Distance

Danish Human Library; Emotional Distance
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RACHOONE.IR

گروه پژوهشی مدیریت راهبردی
و عملکرد راچونه
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