
STRATEGY: A 

DRIVER FOR 
SUCCESS

Vicki McDonald

State Librarian and CEO

State Library of Queensland

Design and Development of 

Public Library Services 

Patterns, Experience, Idea. 

17-18 May 2022



PURPOSE OF 
STRATEGIC PLANNING

Strategic planning is an ongoing organisational process 
that helps agencies (libraries) identify their objectives, the
strategies they can implement to achieve them and 
the performance indicators to measure how well their 
outcomes achieved their objectives.

Source: Agency Planning Requirements (2022 planning period) 
https://www.forgov.qld.gov.au/__data/assets/pdf_file/0023/183551
/agency-planning-requirements.pdf

https://www.forgov.qld.gov.au/__data/assets/pdf_file/0023/183551/agency-planning-requirements.pdf
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The purpose of strategic planning is to:

- describe the vision (strategic 

direction) of the agency

Inspiring possibilities through 

knowledge, stories and creativity



The purpose of strategic planning is to:

- identify the agency’s purpose

Founded in 1896, the State Library of 

Queensland is the leading reference and 

research library in Queensland.

State Library is responsible for collecting and 

preserving a comprehensive collection of 

Queensland’s cultural and documentary 

heritage, providing free access to information 

for all Queenslanders, and for the 

advancement of public libraries across the 
state.



The purpose of strategic planning is to:

- demonstrate how the agency 

(library) objectives will contribute to the 

achievement of the whole-of-

Government direction

Supports government policies:

Unite and Recover

Creative Together: A 10 year roadmap for 
arts, culture and creativity in Queensland



The purpose of strategic planning is to:

- identify key strategic risks and opportunities 

for the agency

Strategic risks and impacts

Opportunities and benefits



The purpose of strategic planning is to:

- describe strategies to make the 
agency’s vision a reality

Strategies are aligned to the three 

objectives of

- Trusted Content

- Shared Experiences

- Future-focussed people and processes



The purpose of strategic planning is to:

- determine how the objectives will be 
measured (performance indicators)

Performance indicators for each 

objective

• Number of additions to the collection

• Use of content

• Visits onsite and online v

• Visits to public libraries
• Customer satisfaction

• Average cost per visit
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