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IFLA
“The Global Voice

OF Libraries”

“The Global Voice 

FOR Libraries”
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The leading international body 

representing the interests of 

library and information services 

and their users
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Barbara Lison, Germany: 
IFLA-President (2021 – 2023)

IFLA-Leadership
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IFLA-Governance



New Structure of the 
IFLA Governing Board

IFLA
and the Professional Units/Sections
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IFLA
and the Professional Units/Sections
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IFLA
and our 54 Professional 

Units/Sections



New Structure of the 
IFLA Governing Board

IFLA
and the Regions of the World
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IFLA

and the Regions of the World
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IFLA – Basic Information
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IFLA – Basic Information
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IFLA
and the Libraries of the World



3 Pillars of IFLA’s New Approach
towards the Library and Information Profession

• Global 
Vision
2018

• IFLA 
Strategy
2019-2024

• Gover-
nance
Review
2021

Barbara Lison, IFLA President
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Global Vision
Report Summary

Top 10 Highlights and Opportunities

Barbara Lison, IFLA President
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#iflaGlobalVision

The challenges facing the library 
field from ever-increasing 

globalization can only be met and 
overcome by an inclusive, global 

response from a united library field
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Global Vision Report Summary

Key Findings

“We are united globally in our goals 
and values!”

“We must connect global and local 
actions effectively!”
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IFLA STRATEGY 
2019 – 2024
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4 Strategic Directions

THREE

Connect and 

Empower the 

Field

FOUR

Optimise our 

Organisation

ONE

Strengthen the 

Global Voice of 

Libraries

TWO

Inspire and 

Enhance 

Professional 

Practice
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We listen to and understand the priorities of the 
whole field, and amplify the message through 
advocating for libraries and their values on a global 
and regional level. 

We speak with insight, confidence and authority on relevant 
policies, ensuring that libraries are recognised and 
supported as critical community assets essential to 
achieving development agendas. 

We build a strong presence in international organisations 
and meetings as a valued partner.

Global Vision 

Key Finding 

Opportunities: 1, 4, 5, 6, 

7, 9

Strategic Direction 1

Strengthen the 

Global Voice of 

Libraries

Barbara Lison, IFLA President
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Strengthen the 

Global Voice of 

Libraries

1.3
Work with library 
associations and 

libraries to 
identify key legal 

and funding 
challenges to 

their work, and 
advocate 
for action

Barbara Lison, IFLA President
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Key Initiatives for 
Strategic Direction 1

1.2 
Build a strong 

presence in 
international 
organizations 
and meetings 
as a valued 

partner

1.1 
Show the 
power of 

libraries in 
achieving the 
Sustainable 

Development 
Goals 

1.4
Shape public 

opinion and debate 
around open 

access and library 
values, including 

intellectual 
freedom and 

human rights. 



Strategic Direction 2

Inspire and Enhance 

Professional Practice

Barbara Lison, IFLA President
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We inspire the profession through future thinking 
and by encouraging new and promising 
approaches. We drive the development of 
libraries through standards, guidelines and best 
practices. 

We provide the tools and resources necessary to foster 
community, facilitate shared action, and support innovative 
programs and actions. 

We work to safeguard, strengthen and elevate the world’s 
cultural heritage in all of its diverse forms, including 
traditional, historical, indigenous and contemporary 
expression. 

.

Global Vision 

Key Finding 

Opportunities: 1, 2, 3, 

4, 5, 6, 7, 8, 9

Barbara Lison, IFLA President
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Strategic Direction 2



Key Initiatives for 
Strategic Direction 2

2.2
Deliver high 

quality 
campaigns, 

information and 
other 

communications 
products on a 

regular basis to 
engage and 

energise libraries

2.3
Develop 

standards, 
guidelines, and 

other 
materials that 

foster best 
professional 

practice
2.4

Provide tools 
and 

infrastructure 
that 

support the 
work of 
libraries 

Barbara Lison, IFLA President
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2.1
Produce, 

communicate 
and distribute 
key resources 
and materials 
that inspire 

the 
profession 
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Actions for 
Strategic Direction 2

2.3
Develop 

standards, 
guidelines, and 
other materials 
that foster best 

professional 
practice 
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Actions for 
Strategic Direction 2
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2.2

Deliver high quality 
campaigns, 

information and other 
communications 

products on a regular 
basis to engage and 

energise libraries



30

Actions for 
Strategic Direction 2

2.1
Produce, 

communicate 
and distribute 
key resources 
and materials 
that inspire 

the 
profession 



31

Actions for 
Strategic Direction 2

2.1
Produce, 

communicate 
and distribute 
key resources 
and materials 
that inspire 

the 
profession 



Strategic Direction 3

Connect and 

Empower the Field
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We are a hub for dialogue and action. We are the 
motor of a connected and aligned library field, 
characterised by a true spirit of collaboration, in 
which no librarian is left behind. 
We unite passions, provide platforms, and enable 
innovation, learning, and professional development at all 
levels. 

Through this, we respond to current challenges and 
opportunities, and empower the library field to deliver high 
quality services that meet community needs, and foster 
literacy, innovation, heritage preservation and access to 
information for all users.

.

Global Vision 

Key Finding 

Opportunities: 1, 2, 3, 

4, 5, 6, 7, 8, 10 

Strategic Direction 3
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3.1
Provide 

excellent 
opportunities 
for face-to-

face 
networking 
and learning 

3.2
Support virtual 
networking and 

connections 

3.3
Empower the 

field
at the national 
and regional 

levels 

3.4
Provide targeted 

learning and 
professional 
development 

Key Initiatives for 
Strategic Direction 3

Barbara Lison, IFLA President
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3.2

Support 
virtual networking 
and connections 

Actions for 
Strategic Direction 3

3.4.
Provide 
targeted 

learning and 
professional 
development 
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Actions for 
Strategic Direction 3

3.4.
Provide 
targeted 

learning and 
professional 
development 

3.2

Support 
virtual networking 
and connections 



Let‘s Meet in Dublin for the
IFLA World Library and 
Information Conference 
(WLIC)



Inspired 

Engaged 

Enabled 

Connected
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Let‘s Be



THANK YOU 
FOR 

YOUR ATTENTION
!!!

Barbara.Lison@stadtbibliothek.bremen.de
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